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In Attendance: 

Thurston-Mason Behavioral Health Organization 

Pre-Strategic Planning Session Minutes for May 29, 2018 

Thurston County Courthouse, Room 280, Olympia, WA 

Commissioner Bud Blake, Chair; Commissioner Terri Drexler, Vice-Chair; John Hutchings, Commissioner; Mark 

Freedman, TMBHO CEO; Joe Avalos, COO; Sherri Nehl, CHRO; Tara Smith, CFO; Molly Mciver, Clerk of the 
Board 

Agenda 

• Preview of May 30th agenda

Call Meeting to Order 

Chair Blake called the meeting to order at 9:59 a.m. 

Preview of 
Strategic Planning 

Meeting Review: 

Thurston-Mason BHO Governing Board and staff reviewed a SWOT analysis which relates to the 
ongoing transition of the BHO/BHA moving to an ASO. A handout was provided, see Attachment 
A. The board asked that the existing SWOT items listed be prioritized for the May 30 th meeting by
choosing three or four items to focus on. Chair Blake also expressed that the board would like to
hear what is planned for community outreach and public education in the Great Rivers region where
Olympic Health and Recovery Services will be providing OCR services.
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